Do

Open Enroliment Training
Q2-2025

Elevate your team'’s skills with our expert-led workshops this May and
June. Limited seats available—register now. Invest in your employees'

growth for future success.

LHTC Team
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May 2025 Workshop Schedule

Date

Wednesday, 14 May

Monday, 19 May

Wednesday, 21 May

Saturday, 24 May

Monday, 26 May

Workshop Title Duration
Al for Marketing 1 Day

Ai for Project Management 1 Day

Al for Business 1 Day
CMA Preparation Course 96 Hours
Part1

1 Days

Celemi Cayanne,
CELEMI Leading people and project

Cayenne™

Location

Holiday inn, Maadi
Triumph Hotel, New Cairo
Holiday inn, Maadi

Online

Dusit Hotel, New Cairo

Fees

Contact us
Contact us
Contact us

Contact us
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June 2025 Workshop Schedule

Date
Wednesday, 4 June
Monday 16 June

Wednesday 18 June

Sunday 22 June

Wednesday 25 June

Workshop Title
Al for HR
Ai for Finance

Salesperson’s Secret Code

Al for Managers

Wallbreakers
Leadership Business Simulation

Duration
1 Day
1 Day

1 Day

1 Day

1Day g
s Nl

Location
Triumph, New Cairo
Holiday inn, Maadi

Holiday inn, Maadi

Triumph, New Cairo

Dusit Hotel, New Cairo

Price

Contact us

Contact us

Contact us

Contact us

Contact us
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Our Training Methodology

Experiential Learning Expert Facilitators Case Studies

/0% hands-on activities, 30% theory Trainers with 15+ years of industry Real-world examples and best
for deeper learning. experience. practices for relevance.
Customized Approach Action Plan

Tailored content to fit your industry needs. We lead participants to write down an action plan.

so, participants will have to do this action plan in reality
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Al for Business

Empower professionals
with practical skills to
leverage Al tools in their
daily work.

Explore how AI can optimize
tasks, improve
performance, and enhance
productivity.

Participants will learn to
incorporate Al solutions
effectively into their
workflows, ultimately saving
time and resources.

Al Workshops for Business

Al for HR

Equip knowledge and skills
necessary to integrate Al
into HR workflows.

Participants will explore
how Al can enhance
recruitment, employee
engagement, performance
management, and diversity
initiatives.

By the end of the training,
attendees will be able to
leverage Al tools effectively
to improve HR processes
and decision-making.

Al for Finance

Transformative role of
artificial intelligence (AI) in
Finance and Accounting.

Participants will learn how
Al can streamline
processes, enhance data
analysis, improve decision-
making, and mitigate risks.

By the end of this training,
attendees will be equipped
with practical knowledge to
implement Al solutions
effectively within their
departments

Al for Managers

Equip managers with the
skills required to leverage
Al tools effectively.

Provide a comprehensive
understanding of Al
concepts, and applications,
to enhance productivity and
decision-making processes.

Managers will develop the
ability to harness the power
of Al to drive innovation,
automate operations, and
achieve business objectives.



https://gamma.app/?utm_source=made-with-gamma

-

Business Simulation

Realistic Scenarios

Develop strategic thinking with immersive simulations.

Decision Making

Improve financial acumen and teamwork skills.

Top Software

Work with industry-leading dynamic market simulation.

Performance Tracking

Monitor KPIs and identify improvement areas.
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CELEMI Cayenne

Securing project success P

Cayenne™

LHT¢  Business Simulation

Through Celemi Cayenne™, participants:

* Gain a holistic understanding of projects and critical success
factors

* Diagnose signs and symptoms of potential problems and

mitigate them * The ultimate business benefits

* Prioritize to get the most value from limited resources of the solution, including:

* Assess the conditions for successful project management

= Known benefits that can be
measured

* |dentify and utilize key performance measures

* Understand the importance of preparedness and actions

from the start = Knowhn benefits hard to measure

* Recognize the art of balancing needs of different

stakeholders to create maximum business value = Unknown benefits that cannot be

predicted nor measured

e Build a common vocabulary and understanding

Key performance measures
= Business Value
= Timeline
= Cost
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tHt¢  Business Simulation WALLBREAKERS®

Every single day, organizations embark on change journeys. Some are looking to optimize internal processes, some are developing their competitive
edge, while others just want to survive.

Still, most change projects fail. We would like to change that, so we designed Wallbreakers® - a leadership simulation that trains implementation and
anchoring of organizational change.

Wallbreakers® is a safe training ground to practice decision making, test assumptions, and see the impact of your plan unfold. In real life,

valuable lessons can come at a high price, but Wallbreakers® prepares you for real life dilemmas in a risk-free setting. With this practice, you can get
it right when it really counts.

Simulation main learning areas:
e Leadership

* Change Management’

* Motivation

* Team

WeR (L

CERTIFIED PARTNER
in leadership simulations
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CMA Preparation Course

® Accountants and
Cm Financial Professionals

in Business

Comprehensive Review
Full CMA exam content coverage by expert instructors.

Experienced Instructors

= |nstructors with 10+ years teaching CMA candidates.

= [nteractive & applicable training on your job
= Exam techniques tips

- . international
= Training on answer the MCQs and Essays Questions

High Pass Rates

85% pass CMA on first attempt with our program.

Study Materials

= |ncludes HOCK CMA Review System for structured prep.

= Personal study and follow up plan to lead you for passing the exam

D
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Contact Us m“*“

@ https://lighthouse-tc.com
) +20(02)27318107
@ +20 (120)4124292

€) nhttps://www.facebook.com/Ihtc.lighthouse/

[f https://www.linkedin.com/company/light-house-training-and-consultancy/

To register:
Email Phone Special Offers
Info@lighthouse-tc.com Call (20) 120-4124 292 v Corporate deals

v' Group booking discounts
v' Early registration perks.
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